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1. Background

The MBA Magis Capstone course was tasked with assessing two program learning outcomes:  Problem Solving and Identification.

The assessment was performed by myself, using the provided rubrics. Each individual (36 total) was assessed based on two work products: the final project report, and an individual reflection report where students were asked to identify their individual contributions to the group project. 

2. Problem Solving Assessment

Student work was evaluated on a scale from 4 (best) to 0, according to the provided rubric. The results are below.

	Criteria
	4
	3
	2 or below

	Define Problem
	97% (35/36)
	3% (1/36)
	0

	Identify Strategies
	86% (31/36)
	14% (5/36)
	0

	Propose Solutions
	72% (26/36)
	28% (10/36)
	0

	Evaluate Potential Solutions
	78% (28/36)
	22% (8/36)
	0

	Implement Solutions
	58% (21/36)
	42% (15/36)
	0

	Evaluate Outcomes
	67% (24/36)
	33% (12/36)
	0



Observations:

· Clearly, our graduating MBAs are quite skilled in problem solving generally. They can point to many places in the MBA program where they have learned helpful knowledge and skills for problem solving.
· They are particularly strong in research and problem definition.
· The implementation and evaluation scores were affected by having to design and execute real-world projects in the midst of a sudden pandemic. Their ability to adjust and actually do meaningful work at this time in history was quite impressive.

Opportunities for improvement:

· Not many. The emphasis on project work in the program is paying off here.
· A minor issue, but in terms of writing and presentation the students have a tendency to go over time and writing limits. There could be some improvement on presenting complex work in a short period of time and/or limited space. I will reinforce this message in the next capstone course.

3. Identification Assessment

Student work was evaluated as either exceeds expectations, meets expectations, below expectations, or does not meet expectations, according to the provided rubric. The results are below.

	Criteria
	Does Not Meet Expectations
	Below Expectations
	Meets Expectations
	Exceeds Expectations

	Strategic Management of Stakeholders
	0
	0
	31% (11/36)
	69% (25/36)

	Economic, political, organizational, cultural, and legal factors.
	0
	0
	31% (11/36)
	69% (25/36)

	Value creation impact
	0
	44% (16/36)
	6% (2/36)
	50% (18/36)



Observations:

· The students are generally sensitive to the needs of multiple stakeholders.
· When given the task of identifying specific legal and ethical factors, they perform that task well.
· The difference between meets vs exceeds in the rubric language is sometimes a bit subjective.
· The performance on the ‘value creation impact’ criterion depends heavily on the notion of tradeoffs between stakeholders.

Opportunities for improvement:

· [bookmark: _GoBack]If stakeholder analysis is one of the program’s most important learning outcomes, then perhaps there is an opportunity to develop further the specific tools or frameworks they can use to perform this activity. There isn’t a consistent use of any particular skill or framework for this.
· Perhaps there is a way to give students more exposure to analyzing situations where there are tradeoffs between stakeholders, and how to evaluate solutions in those difficult situations. 
· In future capstone courses I will certainly put more emphasis on understanding an organization’s capacity to implement suggested solutions.
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